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DES MOINES

MidAmerican Energy
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1.6+ million electric and 
natural gas customers in 
Iowa, South Dakota, 
Illinois and Nebraska

3,100  employees

420+ communities served

We deliver electricity 
across more than 
29,000  miles of power 
lines.

We safely manage more 
than 14,000 miles of 
natural gas systems.



Neighborhood Power-Up Pilot
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What more can we do with 
supplemental weatherization assistance?

• Funds available to enhance discounts and “rebates” to 
customers of all types

• Special service offerings such as installation, audits and 
education

• Limited to a specific area and timeframe
• A neighborhood “Power Up”
• Existing partnerships with Resource Innovations and 

CLEAResult
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• Limited-time
• Place-based
• Tailored to neighborhood and 

customer
• Offerings for small business, 

residential & multifamily
• Contractor-direct model to 

reduce out of pocket costs
• Partnership dependent

What is Neighborhood Power-Up?
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What Sets NPU Apart?

• Comprehensive to entire 
neighborhood
– One program name
– Multiple offers
– All customer types
– Blitz style

• Not siloed programs available to “all”
• Coordinated across partners, 

contractors, implementors 
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Partners
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West End Revitalization

Additional thanks to
• St. Mary Monastery & Benet House Retreat Center 
• Project NOW, Inc.
• Prairie Rivers Network
• Development Association of Rock Island

• City of Rock Island
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You are here.



Who would be eligible?

Rock Island census tracts + West End

8



Multifamily property equipment upgrades, energy assessments, direct installation

Home/business energy audits, free installation of energy-saving equipment

Free smart thermostat installation

Enhanced HVAC “rebates” and Instant Discounts + Gap funding

Final Offerings
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30 comprehensive offers  
∙ Free home energy assessment & direct install measures  
∙ Free insulation & air sealing 
∙ 90% incentive for follow-up projects ($10k max) 
∙ Bonus community grant funds to cover 10% out-of-pocket costs for qualified 
customers 

200 free smart thermostats installations 

Residential

10 comprehensive offers (facility energy assessment + project incentive) 
∙ Free home energy assessment & direct install measures  
∙ 90% incentive for follow-up projects ($20k max) 

Bonus community grant funds to cover 10% out-of-pocket costs for qualified 
customers 

Small Business

3 comprehensive offers 
∙ Free home energy assessment & direct install measures  
∙ Free insulation & air sealing 
∙ Up to 70% incentive for follow-up projects  

Multifamily
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“We are ever so thankful for this program! …I feel like the 
new lighting makes maneuvering around with the forklift 
safer for our employees. 

Replacing the lighting in the warehouse was something 
we knew we should do, but in shouldering the cost of the 
upgrades ourselves, it was on our "wish list" rather than 
on our "to do" list. This program made upgrading our 
lighting feasible.” 
-Argo Moving & Hiney Heros Diaper Bank

 

Small Hands, Big Hearts Childcare

 



What creates 
the best 

outcome for the 
customer?

Are we asking 
too much of the 

participant?
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Challenges & Lessons Learned 
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Housing & Facility Limitations  

• Sealed/finished attic spaces 
• Knob & tube wiring 
• Wi-Fi access 
• Homes without central ducting
• Supplemental funding & 

home repair/weatherization 
partner are key



Contractor Coordination  

• Start with contractor 
recruitment

• Quality over quantity
• Template & process
• Expect delays

Customer Outreach  

• Utilize friendly faces for 
education and outreach 

• Drop-in > scheduled for 
small business

• Getting back in the door
• Pre-paid return 

envelopes

Challenges & Lessons Learned 
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Expectation v. Reality
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Soliciting referrals, 
community visits, vetting, 

door-to-door drop-ins

2-30 phone calls 2-30 phone calls 2-30 phone calls

Nerve-wracking silence

Manual payment and 
transfer to grant 

management

1-5 rounds invoice 
corrections and vetting 



Neighborhood Power-Up Pilot
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What’s Next?

• Sioux City, Iowa - Completing
• Waterloo, Iowa - Launching
• Moline, Illinois 
• Ongoing partnerships
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Lift Off! Materials
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• Community member meeting
• Smart thermostat offer mailing
• Multifamily assessment 

materials
• DIRECT OUTREACH!



Smart Thermostat 
Installs• Goal: 200 installs

Single-Family Homes
• Goal: 30 participants

Results
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4000 
postcards

222 
scheduling 
inquiries

144 
scheduled 

installations

95 installed 
devices

57 
prospective 
participants

21 
assessments

17 quoted 
projects

15 
completed 

projects 



Small Businesses
• Goal: 10 participants

Multifamily Properties
• Goal: 3 participants

Results
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10 
prospective 
businesses

10 
assessments

7 quoted 
projects

5 completed 
projects

5 
prospective 
properties

3 
assessments

2 quoted 
projects

1 completed 
project



Savings

PRESENTATION NAME22

kWh kW Therms Peak Therms

Residential 149,288 20 5811 105

Small Business 56,695 21 -242 0.3

Multifamily 41,601 2 -431 -2

TOTAL 247,584 43 5,138 103

• Dual fuel woes
• Plenty of lighting opportunity
• Preserved savings with 1-1 replacements


