
TEMPLATE NOTES 
(these will not appear in print 
or on slideshow)

To change the background 
image, right-click on the 
image and choose Format 
Background. Select 
Picture or Texture Fill and 
navigate to your desired 
image. 

IMMPORTANT: A library of 
Title-Slide Specific brand 
images can be found here: 
SHAREPOINT > OUR 
BRAND > BRAND 
MATERIALS > 
POWERPOINT 
APPROVED IMAGES > 
POWERPOINT ASSETS > 
TITLE SLIDE IMAGE 
OPTIONS.
ACCESSIBILITY ALERT
If you use a background 
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brand-approved folder, be 
sure to choose an image 
that allows for good 
contrast/ legibility with text 
over the top, and/or adjust 
text coloring if needed.

DOCUMENT MARKER
Be sure to add the correct 
document marker for your 
audience (internal, confidential 
etc.) See slide 5 of the template 
instructions document for options. 
To insert, go to the Insert ribbon > 
Header Footer. Type the marker 
into the footer field and select 
“Apply to All.”
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SERVING EIGHT STATES
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3.8 million 
electric customers  

 2.2 million 
natural gas customers

XCEL ENERGY OVERVIEW
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LARGEST HEAT PUMP REGIONS INFORMATION
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▪Minnesota
▪Energy Conservation and Optimization Act 

▪Colorado
▪Demand Side Management and Clean Heat Act

▪Delivery Method
▪Closed trade-partner driven network
▪Allow customer self-install of mini-split heat pumps

▪Heat Pump Offerings:
▪ASHPs, GSHPs, HPWHs

▪Ducted, Non-Ducted, and Partially Ducted
▪Cold Climate and Non-Cold Climate
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LARGEST HEAT PUMP REGIONS PARTICIPATION
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▪Minnesota
▪ 8,000 heat pumps in 2025  

▪Colorado
▪ 12,000 heat pumps in 2025
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LARGEST HEAT PUMP REGIONS
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▪Minnesota
▪ 8,000 heat pumps in 2025  

▪+30% increase in volume over 2024

▪Colorado
▪ 12,000 heat pumps in 2025

▪+240% increase in volume over 2024
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LARGEST HEAT PUMP REGIONS
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▪Minnesota
▪ 8,000 heat pumps in 2025  

▪+30% increase in volume over 2024

▪Colorado
▪ 12,000 heat pumps in 2025

▪+240% increase in volume over 2024

▪Heat Pump Participation Distribution
▪ 75% are Cold Climate
▪ 60% are Ducted 
▪<1% Ground-source
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OUR KEY COLLABORATION 
PARTNERS
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▪ Interveners and Regulators
▪ Industry partners
▪HVAC Trade Partners
▪Heat Pump Adopters
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between text style levels 
in the text content 
placeholders. 

In the text placeholders, 
enter the headline, then 
Return and Tab 1x for 
the body copy style.

The round placeholders 
can be used for icons or 
numbers.

To use a number, place 
your cursor in the 
placeholder and type the 
number.

To insert an icon, copy and 
paste the desired icon 
from the icon library PPT 
file. Scale and position the 
icon and recolor as 
desired. 

Note: If using an icon, 
enter a “spacebar” into the 
light teal circle to make the 
placeholder option icons 
and the # symbol go away. 
They won’t appear in 
presentation mode, but 
this will make things look 
clean when you’re in 
editing mode.
DOCUMENT MARKER
Be sure to add the correct 
document marker for your 
audience (internal, confidential 
etc.) See slide 5 of the template 
instructions document for options. 
To insert, go to the Insert ribbon > 
Header Footer. Type the marker 
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“Apply to All.”
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REGULATORS & INTERVENERS 

▪ General policy direction and 
alignment
▪ Shared long‑term electrification and 

decarbonization goals
▪ Established processes and timelines 

that support coordination
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Commissions, departments, regulatory bodies, etc
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REGULATORS & INTERVENERS 

▪ General policy direction and 
alignment
▪ Shared long‑term electrification and 

decarbonization goals
▪ Established processes and timelines 

that support coordination

▪ Balancing policy ambition with 
practical market needs
▪ Thoughtful transitions of technologies 

that are not 1:1 replacements
▪ Methodical pace of change so industry 

and customers can adapt
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Commissions, departments, regulatory bodies, etc
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INDUSTRY PARTNERS

▪ High engagement and shared interest 
in supporting market transformation
▪ Strong enthusiasm across partners to 

contribute solutions
▪ Broad alignment on long‑term 

electrification and decarbonization 
goals

▪ Productive collaboration on 
standardized tools e.g., Denver 
Regional Council of Governments 
(DRCOG) efforts
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Utility groups, research institutions, sales teams, consultants 
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INDUSTRY PARTNERS

▪ High engagement and shared interest 
in supporting market transformation
▪ Strong enthusiasm across partners to 

contribute solutions
▪ Broad alignment on long‑term 

electrification and decarbonization 
goals

▪ Productive collaboration on 
standardized tools e.g., Denver 
Regional Council of Governments 
(DRCOG) efforts

▪ Greater consistency in market 
information and customer guidance
▪ Too many calculators, estimates, and 

assumptions creating mixed signals
▪ Extreme or best‑case bill‑impact 

messaging can distort expectations
▪ Sensible, realistic electrification 

messaging needed to support 
adoption
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Utility groups, research institutions, sales teams, consultants 
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TRADE PARTNERS

▪ Active engagement from trade 
partners who drive adoption and 
customer experience
▪ Closed network enables consistent 

communication and program 
coordination

▪ Many contractors expanding capacity 
to meet growing heat pump demand

▪ Continued progress refining 
quality‑install guidance and 
expectations

13

HVAC Contractors driving implementation through our closed programs
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TRADE PARTNERS

▪ Active engagement from trade 
partners who drive adoption and 
customer experience
▪ Closed network enables consistent 

communication and program 
coordination

▪ Many contractors expanding capacity 
to meet growing heat pump demand

▪ Continued progress refining 
quality‑install guidance and 
expectations

▪ Aligning on outcomes that prioritize 
long‑term performance and customer 
impact
▪ Need more depth in technical training 

and literature to support complex 
system design

▪ Variation in sizing, selection, and 
installation still drives inconsistent 
customer experiences

▪ Partners continue to request better 
tools (digital commissioning, eligibility 
tools)
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HVAC Contractors driving implementation through our closed programs
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CUSTOMERS

▪ Growing customer interest and 
engagement in heat pump options
▪ More questions around technology, 

comfort, and energy outcomes
▪ Ongoing research giving clearer 

insight into customer priorities and 
barriers

▪ Multiple channels for support: 
education materials, trade partners, 
and direct engagement
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The most important group – our customers who purchase a heat pump. 
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CUSTOMERS

▪ Growing customer interest and 
engagement in heat pump options
▪ More questions around technology, 

comfort, and energy outcomes
▪ Ongoing research giving clearer 

insight into customer priorities and 
barriers

▪ Multiple channels for support: 
education materials, trade partners, 
and direct engagement

▪ Clear, consistent guidance to support 
informed and affordable decisions
▪ Customers receive many mixed 

messages about heat pumps and bill 
impacts

▪ Systems are more complex to own 
and operate, and not everyone wants 
to navigate that

▪ Poor experiences could slow adoption 
without careful support
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The most important group – our customers who purchase a heat pump. 
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Mass Market Engineering and Analytics Manager

Mike leads Xcel Energy’s Energy Solutions Engineering 
team, providing technical direction for Mass Market 
(Residential) programs. His team partners with trade allies, 
marketing, program managers, and industry stakeholders to 
develop strategic recommendations that enhance portfolio 
performance.

Contact Me:
mike.t.stanek@xcelenergy.com
https://www.linkedin.com/in/michael-stanek/
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Mike Stanek
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